








The Authority, together with our growing network of partners, is working harder than ever
to combat thieves and prevent thefts. We know that when cars are stolen, we all pay the
price. The Authority is funded through an assessment of nearly 400 insurance companies
! doing business in Pennsylvania and uses no tax dollars. It's a mutually beneficial relation-
= ship. For every dollar spent on law enforcement grants in 2008, the Authority realized a
return on investment of $7.15 in vehicles and parts recovered.

he public is vulnerable. Auto thieves are becoming smarter, more organized
and more aggressive. They steal cars for transportation, to sell or exchange for
drugs, to strip and sell in-demand parts and to commit other serious and violent
crimes. Thefts of motorcycles and ATVs are on the rise. If it has a motor, they try
to steal it. Late-model Hondas and Toyotas have long been the target of thieves, but an
' T alarming number of new and high-end vehicles are being stolen.

The Authority was created under Act 171 of 1994. We have supplied law enforcement/
investigative units with grant funding since 1996. To date, these agencies have been
awarded more than $70.7 million to help local and state auto theft units investigate

e & "“ - and prosecute auto theft through additional personnel, modernized equipment, auto-
i g mobiles, special training seminars and prevention-based public outreach measures.
2= _I . The efforts are working. The Uniform Crime Report (UCR), compiled each year by the
1 s e Pennsylvania State Police, is the most complete and reliable indicator of criminal activity E

available. The 2008 UCR data shows that motor vehicle theft declined again in 2008 and,
since the ATPA's inception in 1995, annual auto theft rates have declined by 57 percent.*

In 2008, law enforcement officials recovered stolen vehicles worth $33.5 million and UMBE IN 2008

parts estimated at $1.0 million. Since the Authority’s inception (1995), ATPA grantees TOTAL N BANTEES
have recovered stolen vehicles and parts worth more than $376 million. Clearly, the HE Y G
grantees and prevention programs are having an impact on auto theft and vehicle RECO

recovery in Pennsylvania.

* UCR numbers are subject to continual edit and are not complete until the UCR Annual Report is compiled. The 2008 Annual Report is expected October 2009.
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Allegheny County District Attorney’s Office
The Allegheny County District Attorney’s
Office joined the Authority in September
1998. The unit, which consists of an assistant
district attorney and a paralegal, is operating
under a two-year grant renewal totaling more
than $316,465 through June 2010.

Delaware County District Attorney’s Office
The Delaware County District Attorney’s
Office received its first grant to establish an
auto theft unitin 1996. The unit is operating
under a two-year grant totaling more than
$504,438 through June 2009. An assistant
district attorney, a detective and an analyst
support the unit. Grant funds help pay
overtime expenses for police officers from
local departments. The funds also cover
equipment and coordination with local law
enforcement units.

City of Erie Bureau of Police The City of
Erie Bureau of Police was initially funded in
1997 and is operating with a two-year grant
through June 2009 totaling $186,484. Funds
cover salary, overtime and other costs for
one detective.
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Harrisburg Bureau of Police The Harrisburg
Bureau of Police has had an active auto
theft unit since it received its first grant in
1997. The unit is operating with a two-year
grant of $207,684 through June 2010. An
investigator coordinates anti-theft measures
in Harrisburg, where there has been a major
problem with drug-related auto thefts.

Lancaster City Police The Lancaster City
Police joined the list of grantee organizations
in July 2002. The unit, which consists of

two investigators and a part-time assistant
district attorney, received a two-year grant
extension totaling $604,130 through June 2010.

Lehigh County District Attorney’s Office

The Lehigh County District Attorney’s Office
received an initial grant in 1996. Currently, it
is operating its auto theft task force under a
two-year grant totaling $1,164,500 through
June 2010. The unit, which also has investiga-
tive powers in neighboring Northampton
County, has a prosecutor, secretary and

four full-time investigators from local police
departments.

Northeastern PA Task Force The
Northeastern PA Task Force is a unique,
multi-jurisdictional program administered by
the Lackawanna County District Attorney’s
Office. First funded in 1996, the unit is operat-
ing on a two-year grant of $585,214 through
June 2010. Supported by an assistant district
attorney, an administrator, two full-time and
four part-time detectives and a secretary, this
far-reaching investigative unit coordinates
efforts in 11 counties, including Lackawanna,
Luzerne, Pike, Susquehanna, Bradford,
Monroe, Wayne, Wyoming, Sullivan,

Columbia and Carbon.

Pennsylvania State Police

Eastern, Central and

Western Regional Task

Forces The Pennsylvania

State Police Eastern, Central

and Western Regional Task

Forces oversee statewide auto

theft efforts. Initially granted

funds in 1996, the units received

a two-year extension totaling

nearly $3.9 million through June

2009. The regional task forces con-
centrate on high-theft areas around
Philadelphia, Pittsburgh and central

and northeastern Pennsylvania. The

grant funds cover salaries of 12 county
detectives, as well as overtime costs

for four state police supervisors and 17
troopers. The funds also cover equipment,
maintenance, vehicles and other expenses.

Philadelphia District Attorney’s Office

The Philadelphia District Attorney’s Office
received funding for their juvenile initiative
in 2003. The unit is operating on a two-year
extension totaling $783,400 through June
2010. The funds support one detective, one
prosecutor, two trial assistants and two law
clerks. The funds are used to continue

their juvenile auto theft diversion program
in Philadelphia.

Philadelphia Police Department The
Philadelphia Police Department was initially
funded in 1996 and operates its Major Crimes
Auto Theft Unit with a two-year grant exten-
sion totaling more than $3.1 million through
June 2010. One arm of the unit concentrates
on chop shop and salvage yard investigations,
while another investigates all other auto theft

cases.

Funding

from the

Authority

added eight

police officers and four
detectives, doubling the
resources available prior to the
Authority’s grant funding.

Pittsburgh Police Department The Pittsburgh
Police Department received its first grant

in 1996. Currently, it is utilizing a $620,326
grant extension through June 2010. The
funding increased its auto theft squad by
three detectives (for a total of six detectives),
modernized equipment and paid for office
space and automobiles.

York County District Attorney’s Office
The York County District Attorney’s Office firs

received funding in 1996 and was app! for

more than $112,601 to extend its operation
through June 2009. Supported by a detectiv
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Impact of Grantees” Combined Efforts

Grants Awarded vs. Estimated Value of Recovered Vehicles, Parts, Restitution and Fines.

Total grants awarded from 2003-2008: $37 M. Total grants awarded since inception: $70.7 M.

Value of Recovered 2003 2004 2005 2006 2007 2008 Total Inception
Vehicles $26.1 M $26.5M $32.2M $37.8M $42.2M $33.6 M $198.4 M $357.6 M
Parts $1.8M $1.0M $1.4M $1.3M $1.3M $1.0M $7.8 M $18.6 M

Total value of recovered vehicles/parts 2003-2008: $206.2 M. Total since inception: $376.2 M.

Sentences 2003 2004 2005 2006 2007 2008 Total Inception
Restitution $2,388,217 $1,184,291 $1,351,885 $1,435,779 $950,573 $4,505,604 $11,816,349 $17.7M

* Uniform Crime Report (UCR) Definition: Motor vehicle theft is the illegal

taking of a motor vehicle, or driving the vehicle without the owner’s consent.
Attempted motor vehicle thefts are included. Includes theft of motor-driven
vehicles, such as autos, trucks, buses, motorcycles, motor scooters and
snowmobiles. Data finalized for publication on 02/25/09. UCR numbers are
subject to continual edit and not complete until the UCR Annual Report is
compiled. The 2008 UCR Annual Report is expected October 2009.
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ach year, the Authority encourages
Pennsylvania drivers to protect their vehicles
from theft. Our public awareness and educa-

tional programs are designed to empower
vehicle owners to reduce their risk of becoming a
victim, take steps to secure their vehicle and learn that
auto theft prevention begins with common sense. While
we provide “50 tips to protect your car” on our website,

www.watchyourcar.org, we often promote the most
important prevention tip—always “Lock your car and

take your keys.”
In 2007, we cultivated a partnership with the

Philadelphia Eagles. Together, we launched a
public awareness campaign called the Stars and Cars
Sweepstakes. The campaign targeted the southeast
region of Pennsylvania where more than 40 percent of
the state’s auto thefts occur. While the theft rate has

decreased, the same proportion of thefts is still occur-
ring in and around Philadelphia. As a result, we felt it
was important to engage drivers there once again. In
September, with the help of the Philadelphia Eagles,
we launched the Lock, Block & Win Sweepstakes.

The educational campaign gave fans the opportunity
to enter every day for chances to win Eagles season
tickets for the 2009 season, LoJack stolen vehicle
recovery systems and great Eagles prizes. Like the
Stars and Cars Sweepstakes, Lock, Block & Win was
an online initiative supported by Internet and in-
stadium advertising, as well as public relations efforts.
Contestants answered Eagles and auto theft prevention
trivia questions, learned how to protect their vehicles

and invited friends to participate.
Pennsylvania drivers are not the only ones who need
to protect their vehicles. This year, we have observed
an increase in the number of thefts from vehicle
dealerships. In fact, an Authority grantee reported
that one thief, acting alone, stole over $1.1 million
worth of vehicles from dealerships. In response, we

worked with the Automobile Dealers Association of
Greater Philadelphia to educate dealership owners and

managers about their risk. Through meetings and a
dealership-targeted article, we discussed surveillance,
key safety and inventory issues, providing dealerships

with the information they need to prevent vehicle thefts.

To further work towards our prevention goals, the
Authority continues to refine and distribute in-school
driver education materials. We provide an educational

DVD and lesson plan, free-of-charge, to all driver
education programs across the state.

Also, the Authority funds two public outreach grantees
that are integrated in the community and work to

prevent thefts on a grassroots level.

Good Shepherd Mediation Program The Good

Shepherd Mediation Program received its first grant
in 2004. Currently, it is funded through June 2010 with

a grant of $96,928. After solidifying a partnership with
the Philadelphia District Attorney’s Juvenile Court
Division, the program has successfully developed and
implemented a diversion program for first-time juvenile
offenders involved in vehicle theft. In 2008, it worked
intensively with 89 first-time juvenile offenders in

order to reduce the likelihood that they would commit
future delinquent acts. Of the juvenile offenders who
completed the program in 2008, 89% have not been
re-arrested. Through the program, Good Shepherd has
issued more than 600 hours of community service.

The organization continually facilitates an in-school
theft prevention seminar targeted toward at-risk youth

in Philadelphia.
Pennsylvania Anti-Car Theft Committee The
Pennsylvania Anti-Car Theft Committee (PACT) received
its first one-year grant in 1997 and is currently working
under a two-year grant totaling $93,500 through June
2009. PACT operates a speakers bureau designed to
educate civic organizations and community groups.
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Auto Theft 103 focuses on identifying all-terrain vehicles. Auto Theft

104 addresses motorcycle identification. Auto Theft 105 discusses heavy
equipment identification. Auto Theft 106 teaches officers how to identify
trucks, tractors and semi-trailers.

The Authority also hosts an annual training conference. The conference is
open to all grantees and features special seminars designed to provide law
enforcement with training beyond what is offered through the Authority’s

standard curriculum. This year, the conference attendees learned
advanced interrogation techniques from a criminal investigation specialist.

Many of the Authority’s grantees also participated in the 36th annual

International Association of Auto Theft Investigator’s (IAATI) Northeast
Training Seminar. The conference was held in Scranton and featured
training topics ranging from vehicle and motorcycle identification to
forensic locksmith analysis.

Beyond these programs, the Authority also partnered with the
Pennsylvania Chiefs of Police Association and conducted specialized
training regarding owner give-ups at the Association’s annual member
conference held in Lancaster. Michelle Staton, Executive Director of the
Authority, made a presentation on owner give-ups/false reporting of
stolen vehicles. An owner give-up can occur when a vehicle owner can no

0 ne of the most important tools used to reduce vehicle theft is longer afford payments due to loss of job or a change in their economic

training. In 2008, the Authority educated 659 Pennsylvania law status. They can also occur when le§sees are near the end of f(heir
enforcement officers through its auto theft identification and lease and/or cannot afford pricey mileage overages. Some drivers even

investigation courses. The Authority’s curriculum includes a exchange their vehicles for drugs.

series of six training courses, which are offered free to Pennsylvania As economic conditions continue to deteriorate, law enforcement agen-
law enforcement agencies. Each program lasts two to four hours and cies across the state and insurance companies should be on the look
is targeted to the professional police officer. The instructor, Joseph out for owner give-ups. The Authority offers DVDs, free-of-charge,
Datesman, is a retired Pennsylvania State Police Lieutenant who spent designed to educate law enforcement professionals and insurance
33 years of his career investigating and training other investigators on company special investigative units on how to detect this type of
vehicle theft and related subjects. auto-related crime.

Auto Theft 101 is designed to teach patrol officers what to look for during
traffic stops and update them on laws concerning auto-theft-related
crime. The course also includes information about VIN numbers, titles

and license plates, as well as methods of theft.

Auto Theft 102 was developed for officers who will be participating in
stolen vehicle investigations. The course addresses vehicle identification
and methods used to alter VINs.

Auto Thefts by County

York 2%
Lancaster 2%
Lehigh 3%

Other 21%
Philadelphia 43%
Berks 5%

Delaware 5%

Montgomery 5%
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Fiscal Year 2007/2008

Assessments $6,274,773.00
Interest Earned $150,027.00
Total Revenue $6,424,800.00
Balance carried over from previous year $3,520,259.00
Total Funds Available: $9,945,059.00

Program Expenses:

Grants Paid ($5,272,541.00)

Public Awareness/Relations ($474,446.00)
Training ($89,668.00)
Total: ($5,836,655.00)

Operating Expenses:

Personnel Expenses ($217,664.00)
Operating Expenses ($256,689.00)
Capital Asset Expenses $0.00
Total: ($474,353.00)
Year-End Balance $3,634,051.00

(to be applied to future grants and operational expenditures)

The ATPA operated at 8% of the total assessments collected ($474,353).
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